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THE BUDGET PROCESS… A YEAR ROUND ENDEAVOR. 

BUDGET PROCESS SCHEDULE  
March-May Department Directors and Committees develop budgets and CIP requests; first draft of budget  

reviewed by Finance Committee at May meeting 

June Committee meetings to further review Departments Budgets; second draft of budget reviewed by  
Finance Committee at June meeting 

July 1st Valuation report received from County; value of mill levy determined 

Mid-July Ward Meetings to discuss the Budget (dates & times to be announced) 

August 10th  Budget Public Hearing/6:45 p.m. – Final version of Budget reviewed 
prior to consideration by City Council 

August 25th 2016 Budget deadline to submit to County Clerk 

November 1st Final valuation received from County  

Although the formal process for the 2016 Annual Budget 
begins in a few months, it truly is a year round endeavor.  
As reflected in the calendar below, the development of  
the framework for the budget begins early in the year.  
The City continues to utilize the modified, zero-based 
budget process, which thoroughly analyzes all services 
and functions and builds a budget for each beginning at 
zero.  The Capital Improvement Plan (CIP) is an integral 
part of long-range planning and a key component of the 
annual budget. 

Why do we budget?  Although statutorily required, the 
budget document is truly one of the most essential policy 
and operating tools.  Not only is it an accounting  
document, it is an operational guide, a policy document 
and a communications tool.  It provides basic guidelines 
to measure and control expenditures and track revenues.   
Its development provides for a comprehensive review  

of City operations and goals.  The budget communicates 
the choices made, taking into consideration the needs,  
resources and opportunities the City faces.   

How can you be involved?  Aware and engaged citizens 
are the cornerstone of successful local government.   
There are many opportunities for citizen input during  
the budget process.  Citizen participation early in the 
budget process is especially helpful, as this is when  
the potential to help shape policy is at its greatest.   
Committee meetings offer an excellent opportunity for 
involvement. The City utilizes a host of communication 
tools to keep the public informed of the budget schedule, 
meetings and events, including the Focus on Fairway 
newsletter, City website, Facebook and the City E-mail 
Program.  Additionally, you are welcome and encouraged 
to attend City Council meetings the 2nd Monday of each 
month at 7:30 p.m.    



      Staff/Stuff 

Your City Council 
Mayor                               Jerry Wiley 
Ward I                    Melanie Hepperly 
                           Jim Poplinger 
Ward II                Gail Gregory 
                          Michael Staley 
Ward III                 Anthony Liu 
                         David Watkins 
Ward IV                       J.D. Fair 
                              Tanya Keys 

Phone Numbers 
City Hall                      262-0350 
                        FAX: 262-4607 
Police                 911 (Off.) 262-2364 
Fire                 911 (Off.) 432-1105 
Public Works                      722-2822 
Animal Control                    782-0720 
Pool                       722-3161 

Committee Chairpersons 
Administration              Jim Poplinger 
Police                 Gail Gregory 
Finance         Melanie Hepperly 
Public Works                Anthony Liu 
Parks & Rec                       J.D. Fair 
Animal Control           J.D. Fair 

City Staff 
City Administrator                 Kathy Axelson 
Asst. City Clerk                     Kim H. Young 
Chief of Police                        Mike Fleming 
Court Clerk           Vonnie Fisher 
Asst. Court Clerk Monique VanMeerhaeghe 
Building Inspector                Bill Sandy 
Public Works                         Bill Stogsdill 
Parks & Rec               Nathan Nogelmeier 
  

Fairway City Hall is open from 9 a.m. to 
5 p.m., Monday through Friday.  If you 
have inquiries pertaining to any City  
government issues, call 913-262-0350.   

Editor of Focus on Fairway is Gail Gregory. 

Website www.fairwaykansas.org 

 

 

      

Fairway – “The City of Trees”  

I am focusing my mayoral comments in this edition of the Focus on Fairway 

to insure the community clearly understands the decision of the governing 

body in Fairway to remove selected Ash trees located in the rights-of-way 

throughout the city.     

The presence of the Emerald Ash Borer (EAB) was confirmed in Johnson 

County during July, 2013.  Our neighboring community of Roeland Park  

detected the arrival of the EAB in June, 2014 and removed 43 trees that fell 

victim to the EAB as described and reported in the PV Post (1/22/2015).   

Pursuant to K.S.A. 12-3201 et seq. (Kansas Tree and Shrubbery Law) “the 

governing body of any city is hereby authorized to regulate, by ordinance, the  

planting, maintenance, treatment and removal of trees and shrubbery upon all 

streets, alleys, avenues, boulevards and public rights-of-way within such city.” The 

removal of the Ash trees throughout our rights-of-way should be considered 

a prudent and proactive response to preserve and protect the community  

and our trees for future generations.   

In 2007, the Community District Forester from the Kansas Forester Service 

worked with the Fairway Tree Board to identify by species and inventory  

all trees in the rights-of-way for future reference and management.  In 2012, 

the City retained an experienced and qualified arborist to uniformly grade 

each Ash tree in the rights-of-way using a number of factors to determine 

which trees should be removed and replaced in a responsible and cost-

effective approach.  The City of Fairway will schedule and replace the Ash 

trees in cooperation with the property owners and in concert with Fairway’s 

long-range tree management objective of rebalancing the species of existing 

trees with a hardy/healthy and disease-resistant variety that carries the best 

assurance of quality, appearance, and a long useful life for future generations.   

The population of Ash trees in Fairway is currently 8% of our forest ceiling 

which is approaching the recommended maximum of 10% per single species 

of the forest ceiling.  Fairway has a list of suggested replacement trees that 

was prepared in consideration of our long-term tree management and  

rebalancing objectives and recommended percentages.   

A significant factor in our governing body’s deliberations and decision took 

into consideration the fact that today a potentially extensive and damaging 

infestation remains in its infancy.  Fairway’s Community District Forester 

believes the risk of infestation will most likely occur and peak three to four 

years after the EAB was first discovered.   The financial burden of chemically 

treating individual trees for life and the staff hours needed to manage such  

a program is cost-prohibitive and brims with unacceptable risk, financial  

consequences and potential liability.      

The governing body sincerely believes the pro-active management path we 

have chosen has the lowest risk and highest long-term benefit for sustaining 

Fairway’s moniker as “The City of Trees.”    

 
Respectfully,  

Jerry Wiley 

Mayor   

From the Mayor’s Desk 



 

STORM DAMAGE  
BRUSH COLLECTION 

The Public Works Department will collect 
brush when city-wide storm damage is  

declared. This collection is for large storm 
debris that does not meet the regular yard 
waste collection guidelines. If a City-wide 

collection is issued it will be communicated 
via the City E-mail Program.       

TRASH, RECYCLING &  
YARD WASTE REMINDERS 

for Town & Country Disposal 
 Trash, recycling and yard waste must be 

set out at the curb by 7:00 a.m. 

 Trash and recycling carts are to be placed 
within a foot of the curb with the arrow 
facing the street. DO NOT set items on or 
against the cart. 

 Trash, recycling and yard waste are to  
be placed separately at the curb.   

 Yard waste cannot be mixed with trash  
or recycling. 

 Accepted materials: grass clippings, 
leaves, plants, small shrubs, and limbs 
(less than 2 inches in diameter).   
No rock or dirt will be collected. 

 Yard waste MUST be placed in  
biodegradable paper bags or a designated 
yard waste can.  (NO PLASTIC BAGS) 
If you choose to use a yard waste can, it 
must be clearly marked with a “Yard 
Waste” sticker that can be obtained from 
City Hall. Bags and yard waste cans  
cannot exceed 60 lbs. 

 BRANCHES MUST BE BUNDLED  
with string or biodegradable twine and 
not exceed 4 feet in length and 2 feet in 
diameter.  (see photo) 

 After collection day all carts/bins shall 
be stored so as to not be in view from 
the street. 

Fairway is a beautiful place to live and is known as the City of Trees.   
Our Mayor has written a thoughtful letter in this issue highlighting the  
Emerald Ash Borer insect that is impacting Ash trees in the metro area  
and the actions that Fairway is taking to address this pest.  However,  
in addition to this insect, there are many other conditions that can be  
detrimental to trees, too many to address within our newsletter.  One  
question that can be addressed is who is responsible for the trees. 

City trees located within the City 
rights-of-way are maintained by the 
City. The rights-of-way is the area 
from the street curb back approxi-
mately 10 feet.  The City contracts 
out with a tree service and arborist to 
inspect these trees for damage and 
disease on a rotating schedule so that 
every tree is inspected once every 
three years.  Residents should report 
any damaged or dead limbs on trees 
in the rights-of-way to the City.  
Care should be taken to protect all 
trees.  Do not place piles of gravel,  
materials, debris and equipment  
under the tree canopy as the weight 
can damage the root system of the 
tree.  Chapter 11 of the Fairway  
Municipal Code outlines the regulations protecting public trees. 

Trees located outside of the rights-of-way are the responsibility of the  
property owner.  Owners are responsible for the care of the trees and  
removal of diseased or damaged trees from the property.  Trees near the 
property lines often pose a responsibility dilemma for neighbors. The 
City does not make decisions regarding trees that disregard boundaries  
as this is a civil matter. 

Trees located within utility easements, are also the responsibility of the 
property owner and not the City or utility companies.  Utility easements 
often run along the rear property line.  When property owners landscape 
within easements, consideration should be given to the mature height  
and root depth of the landscaping.  Utility companies, both overhead 
and underground, have the right to access their infrastructure for main-
tenance and repairs.  This includes trimming limbs that pose a downing 
hazard to lines and digging to access buried lines.  Many times resi-
dents have planted extensive gardens within easements only to learn 
that the utility companies can cut and remove trees with no obligation 
of replacement. 

If you have a tree limb that is damaged and next to a power line, contact 
KCP&L Vegetation Management 1-800-541-0545, ext. 4 or online @ 
www.kcpl.com with your concern.  Also, limbs and branches cut as a  
result of a storm outage are not removed by the utility crews.  Their  
focus is on restoration of power.  Property owners are responsible for 
the proper disposal of branches left behind.   

http://www.kcpl.com/�


 

Now that spring has sprung, many of us are interested in 
beautifying our surroundings.  You may want to paint  
your homes, install sprinkler systems, build flower beds  
or add new space to your existing home.  In some cases,  
involvement of the City is completely  
unnecessary.  However, according to 
the City’s Building Inspector Bill 
Sandy, “We recommend contacting the 
City to see if a permit is necessary.  City 
staff will discuss your project with you 
to help you start it off on the right foot.  
We want to help residents minimize any 
unforeseen delays that may occur if you 
begin a project without the right  
information.” 

Inspector Sandy recommends you check 
with the City before starting:  

 Interior projects: structural, mechanical,  
electrical or plumbing changes or upgrades. 
Most of these projects require a building permit 
and a Johnson County licensed contractor to  
perform the work. 

 Exterior projects: driveway, fence, retaining wall, 
shed, sidewalk, deck, patio, roofing or siding,  
require a building permit and may require a  
Johnson County licensed contractor. 

 

 If you are in the process of planning an addition, 
making significant changes to your house or  
building a new house, contact City Hall as soon  
as possible for guidance.  Most of these projects  

require additional approval by the  
Planning Commission and, in some  
cases, the Board of Zoning Appeals.  
Since both of these bodies meet only 
once a month, your project could  
potentially be delayed by several weeks. 

Some projects that do not require a City  
permit include painting, tree removal, 
minor landscaping, rain gutters and  
general maintenance.  When in doubt, 
contact City Hall to see if your project 
needs approval.  A simple phone call  

can save headaches and heartaches! 

Contact your homeowner’s association (if applicable).   
Different associations within the City may have different 
requirements that are not regulated by the City. 

The City website www.fairwaykansas.org has a wealth  
of information on Building and Planning; the building  
permit application, permit fees, permit guidelines and  
inspections.   Please contact City Hall at 913-262-0350 
with any questions you may have.   

 
Each year residents have until March 31st to  
license their dogs and avoid any late fees.   
Residents may renew their dog’s tag in person or by 
mail by presenting a current rabies certificate from a 
licensed veterinarian.  If renewing a license by mail, 

include a self-addressed stamped envelope and 
mail with the appropriate fee to: 
 

Fairway City Hall 
4210 Shawnee Mission Parkway, Suite 100 
Fairway, KS 66205 
 

LICENSING FEES are as follows: 
Neutered males & spayed females ................ $ 5.00 
Unaltered males & unaltered females .......... $25.00 
Make checks payable to the City of Fairway. 

 
DELINQUENT FEES are as follows: 
First month late fee: (beginning April 1) ...... $ 2.00 
Second month late fee: (beginning May 1) .. $10.00 
Third month late fee: (beginning June 1) ..... $20.00 
July 1st citations may be issued for failure to license. 

Delinquent fees are added to the licensing fees.  
Penalties are charged for each dog. Failure to  
license each dog before the deadline will be  
treated as a separate offense. 

The City of Fairway requires all dogs over six 
months of age to be licensed.   

If you no longer have a previously licensed pet  
or have questions, please contact City Hall at  
913-262-0350.   

http://www.fairwaykansas.org�


 B. S. - Business and Political Science – University of Kansas 1972 
 Juris Doctor—University of Tulsa School of Law 1974  

 Current member of the Fairway City Council, Chairman of the Administration Committee 
and member of the Police, Finance and Communication Committees. 

 Continue to support maintenance of the public infrastructure and core municipal 
services in the most cost effective manner possible.  I believe that the City must 
serve the needs of its residential and commercial citizens without placing  
unnecessary burdens (financial and otherwise) upon them. 

Ward 1: Jim Poplinger 

Resident of Fairway:  39 Years 

Family:  Married – three children and two grandchildren 

Education:  

 
Employment:  President – Avlex Corporation 

Affiliations: 
 
 
 

 

 

Interests/Hobbies:  American history, hiking, camping, horseback riding. 

Goals during term: 

 

Candidate Profiles 

Also, you may vote in advance either by  
mail or in person.  For official voting  
information, go to www.jocoelection.org  
or call 913-782-3441. 

Polling stations are open on  
Tuesday, April 7th  

from 7 a.m. to 7 p.m. 

Registered voters in Wards 1 and 2 will vote at Old 
Mission United Methodist Church at 5519 State Park 
Rd.  Registered voters in Wards 3 and 4 will vote at  
Southminster Presbyterian Church at 6306 Roe Ave. 

Voting Information 
On Tuesday, April 7, 2015 all Fairway registered voters will have the opportunity to  
vote for your future city council member.  One seat in each of our four wards is up  
for a four-year term.  It is important that you vote on April 7.  In this race  
your vote will typically represent over 1% of the votes  
cast for a candidate so every vote is important. 

The candidates were provided a profile form.  
Their responses are printed unedited in this  
newsletter as received by Fairway City Hall.  

 Member of the Village Presbyterian Church. 

 Adult leader in Boy Scout Troop 192, sponsored by Old Mission United Methodist 
Church, for the past 22 years serving as an Assistant Scoutmaster, Troop Committee 
Chairman, and currently as Troop Treasurer.   

 Help to complete the rewriting and modernization of the City's Employee 
Handbook and Policy Manual. 



Ward 3: Bill Griffith 
 
Resident of Fairway:  5 Years 
 
Family:  Two sons Will 7 and Ben 5 
 
Education:  Bachelors of LAPS – University of Kansas 
 
Employment:  Owner & President Seal Maxx of KC 
 
Interests/Hobbies:  Cooking and Sports 
 
Goals during term:  Maintain high quality and service residents expect and monitor the prudent  
 spending of citizen’s tax dollars.   

 Current Councilmember and Department of Parks and Recreation Chair  
as well as Finance Committee and Public Works Committee member 

Ward 4: J.D. Fair 
 
Resident of Fairway:  9 years 
 
Family:  Wife – Mary Anne      Children – David and Margot age 5 
 
Education:  Graduate of Kansas State University in Management Information Systems 
 
Employment:  Financial Consultant for Boulder Investment Group 
 
Affiliations:  
         

 
 

 

 
Interests/Hobbies:  Cooking and time spent with family and friends 
 
Goals during term:  I am very proud of what we have accomplished in the four years I have been a part 
 of the Council and my goals for this term would have to tie in to the completion of some of our 
 current efforts.  That would include the reduction of existing debt and the refurbishment of the 
 Fairway Park and pool facilities. 

Ward 2: Gail Gregory 
 
Resident of Fairway: 32 years 
 
Family: Spouse - Jerry; Daughter - Erin; Son-In-Law - Nathan; Son - Paul; Granddaughter - Elle 
 
Education:  BA English Literature  

MA Business Management and Supervision 
 
Employment: Retired certified financial planner and investment advisor 
 
Interests/Hobbies: Tennis, Golf, the Arts, and Traveling   
 
Goals during term: Continue to represent Ward 2 residents in the manner to which they have become 
 accustomed; be responsive to their concerns and interests; continue to improve communication 
 with constituents on important issues and actions being considered or taken by the City or City 
 Council; and continue to work toward managing City expenditures without sacrificing the high 
 level of service which our fine City is known for. 

 Northeast Johnson County Animal Control Treasurer 

 Sigma Alpha Epsilon Greater Kansas City Alumni Association President 

 Kansas State University Executive Mentor Program 



 

 

(Pay by cash or check) 

Secure e-Cycle will be onsite collecting electronics. 
There will be a small fee for PC Monitors $10 & TV’s $15.  

Saturday, April 25, 2015  8:00 a.m. - 11:00 a.m. 
Fairway City Hall parking lot - 4210 Shawnee Mission Parkway 

Participating Cities: Fairway, Mission, Mission Hills, Mission Woods, Roeland Park, Westwood, & Westwood Hills.  
(Proof of residency required, e.g., driver’s license, utility bill) 

 No need to remove paperclips, staples, etc. 

 Maximum of 10 file storage boxes 

PROSHRED’s mobile shredding trucks will be onsite to 

securely shred your confidential documents for FREE. 

 Suggested materials to shred: bank statements, 
canceled checks, tax returns, junk mail, credit  
card receipts, etc. 

EVERYTHING ELSE 

WITH A CORD IS FREE. 

For more information or questions please contact: City of Fairway at 262-0350 or www.fairwaykansas.org 

 

 

 

 

 

 

 
 
Winter will soon be over (unless you live in Boston)  
and I wanted to touch on a few points that will  
hopefully keep everybody’s Spring a little better.  For 
projects around the house use only a Johnson County 
licensed and insured contractor and ask to see their  
paperwork prior to signing any contract; it’s your right 
and may save you countless headaches and thousands 
of dollars down the road.  Do not hire anyone whom 
you did not call.  Fairway City Ordinances prohibit  
door to door solicitation without a permit for any  
reason; it protects you, your family, and your home  
from unscrupulous workmen who only want your  
money.  A permit from any other city is not valid in 
Fairway.  Fairway does not allow temporary storage 
containers or trash dumpsters to be placed in the street.  
They must be off the road and far enough back from the 
street so they will not be obstructing the view of traffic. 

 

 
Our residents enjoy many perks associated with a small 
community and a dedicated police force.  The quick  
response to calls is a bench mark most of the Kansas 
City Metropolitan area will never match.  Your officers 
know this community, the residents, and our history.  
They also know what doesn’t appear to be the norm and 
will investigate to determine whether or not everything 
is in order.  As I have said before, the best crime  
prevention tool we have are the eyes of our residents.  
Please do not hesitate to call the police if you have  
concerns about something you see; if you are not sure  
if you should use 911 the rule of thumb is to use it.   
 
The pool project will be over this summer so please be 
aware of pedestrian traffic, families enjoying a short 
walk together, or the early morning or late night jogger.  
As we all venture outside again please be aware of what 
might be around the next corner or over the next hill. 

Chief’s Corner  

 
By: Mike Fleming - Chief of Police 



4210 Shawnee Mission Parkway 
Suite 100 

Fairway, Kansas 66205 

 

Sign up to receive City e-mails  
at www.fairwaykansas.org 

E-mail messages save money and allow the City  
to quickly alert residents about important issues.  
Examples of emails sent include: CRIME ALERTS,   
STREET CLOSURES, Parks and Recreation events  
and trash and recycling reminders! 

 

Candidate “Meet and Greet” & Fairway Update 

Thursday, March 26, 2015 – 7:00 p.m. 
City Hall/Council Chambers 

4210 Shawnee Mission Parkway, Suite 100 

Please join us for an update on current City projects and an opportunity to meet  
and visit with your four council position candidates prior to the April 7th Election.   

Light refreshments will be served.   

 

 

 

 

As another way to engage with residents  
the City of Fairway has a Facebook page.  
Simply log on to Facebook and do a 
search for “City of Fairway, KS” and 
“like” us.  Facebook will be a great  
way for you to keep up with the City. 
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